Elucidating Indigenous Indicators of Entrepreneurial Design Education in Iran Using
Constructivist Grounded Theory

In the contemporary era, the accelerating pace of technological advancements and complex economic
fluctuations have fundamentally challenged the traditional paradigms of design education. The
conventional pedagogical models, which have historically prioritized aesthetic refinement and technical
craftsmanship, are no longer sufficient to meet the multifaceted demands of today’s competitive global
market. Consequently, cultivating an "entrepreneurial mindset" within designers a cognitive framework that
effectively bridges the gap between artistic creativity and the rigorous mechanisms of business and
commerce has become a vital necessity for professional survival. While the integration of entrepreneurship
into design curricula has been successfully institutionalized in leading universities across Europe and the
United States to facilitate the commercialization of ideas, research indicates that a significant barrier
remains for designers: a profound lack of knowledge in critical areas such as marketing strategies, financial
management, pricing models, and legal contract regulations. Furthermore, the higher education system in
Iran, despite sporadic efforts, continues to lack an indigenous model tailored to its unique cultural and
economic landscape, which is characterized by specific challenges such as currency volatility, market
instability, and intellectual property constraints. Addressing this significant theoretical and practical void,
the present research aims to define and explicate the indigenous indicators of entrepreneurship-based design
education within the specific context of Iran. Adopting a qualitative methodological approach grounded in
Constructivist Grounded Theory, this study emphasizes the co-construction of meaning through the
interaction between the researcher and participants. Data were rigorously collected through 19 in-depth,
semi-structured interviews with a purposive sample of three key stakeholder groups: successful
entrepreneurial designers, recent graduates, and relevant academic experts in Iran. The data analysis
followed a systematic, recursive process involving three distinct stages of coding initial, focused, and
theoretical to achieve theoretical saturation. The deep analysis resulted in the emergence of a
comprehensive indigenous framework comprising six core dimensions that explain the mindset and
strategic actions of the Iranian entrepreneurial designer. These six dimensions are: (1) Individual and
Internal Capabilities, including psychological traits such as resilience, risk-taking, and intrinsic motivation;
(2) Cognitive, Technical, and Interpersonal Competencies, blending hard design skills with soft
communication abilities; (3) Design-Driven Opportunity Recognition and Market Analysis, focusing on
discovering hidden local needs; (4) Design-Driven Business Development; (5) Financial and Legal Issues,
identified as the most challenging dimension in the domestic context regarding contracts and cash flow;
and (6) Commercialization and Market Entry Strategies. The findings suggest that design entrepreneurship
education is not a linear process but requires a strategic and pragmatic approach where managerial skills
are taught with equal weight to creative skills. Ultimately, the derived model provides a theoretical and
operational roadmap that can serve as a foundation for revising curricula and developing creative
educational models in Iranian design faculties, aiming to foster graduates capable of creating economic

value and navigating the domestic business ecosystem.

Keywords: Design Education, Entrepreneurial Design Thinking, Entrepreneurial Mindset,
Constructivist Grounded Theory.
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